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IDRA Education CAFE — A Structure for 
Families Transforming Schools in their Communities 


by Aurelio M. Montemayor, M.Ed. 
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Innovative from the Start ‘on Page>) (IDRA, 206. 
Whar ae eur dreams and spans fr the 
education of cur chien?” “Whar eal ine Along wih these succes, in te 202, IDRA 
{eration salable hei eduction ip oar Ws sec by the U.S. Deparment of Ese 
Schoo?" “Wha can we do eget oprove tonto rescach and expand DRA model 
turschok?” The anewes tales ve tha (onto Fg) 


munities in Sout Teas, though thei In 
tive By the end ofthe pan period tere were 
he Comuritaros hat collborated ares co 


unites n several education leadership projects 


that number continues to grow 


The groups now incade wo sponsored by 
ARISE in South Tewer south of Alto) and Ls 
Mipas in south Phar. In Browns, Pree: 
to Juan Diego conics isin its seve year 
fn. across town, Mano a Mano ie sponst 

four groups. Vida Digna continues to have 1a 


youps: one in San Benito and anther in Los 
Freon ture. By rotating leadeship oles, the Education Some group pects hve incl 
CCAPE isnt dependent on a cental charismatic tations wo intodace the new ganization, open 
leader, andinseadsbsxedonadstibutvelead-erings with school board candies, lrpe 
ership model public evento protest cutstothestte education 

budget, and survey about how new graduation 


Conuniais hve 
and 
Saning sina onpniearon, The Equal Voice 


‘erwin south Tens fated tbe expansion School Patnerhips — Education CAFE 
and now monies, guides and support the ac 


hpi thet membership 
ively coach cher groups interested in 


minority stent, 
Svs and projects through its Education Week- jn rheir neighborhood vo 


ing Group Collaboration includes co-planing a 


haring In 2015, they conducted a bilingual survey rt 
responsibilty for oureach and ongoing sctvites ing more than 1.00 fas in their neighbor 
that improve education in their neighborhood hoeds(Conez, s1)-"The resus wee prscaed 
public schools tothe lager community in August of x15, Now 
Famies ae conducting a fl-up suey 
sess whether there his been any nipovenen or 


The new name unveled in January, Edaaton 


CAFE, ephase the divest of commun 

ther pubis Education Projets ~ Ec 
don CAFES in out edueaton pec wing acon dt ac 
can leverage esting lal ase and neous ogahrotamine elution ples snd vir As IDRA rls atthe 
tof a unable be faye 


engaged in impact 
schools. By establishing Edu 


CAPES cay 


conditions have remained the same 


foe statewide expan- 
ment implications fr children's acces to advand son ofits Pay Leadership in Education ned 
from kindeganen through high school Thee plement, dul eet and pears 


rss; el, we wil continue wo suppor and inform these 


omponents ae central othe Eduction CAFE the sans edacaion budget, and collge radi- established groups. Each yea, there hasbeen 3 
approach allows ress satepies. They ako most with schol ad- presentation from ane o several ofthe groups at 
tiistaorsm dslgue about shared concer. the Annual IDRA La Senna del Nino Pient 
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ship ~ Education CAFEs are or in thst om Today there are hundteds of Eduction CAFE 
i 


eduction 
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Focused on the work of the Equal Voie Educ 
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Preventing and Addressing Cyberbullying through 
Equitable State and Local Policies 


By David Hinojoss, [D. 


Asthoweof social medisand cell phones conin- 
‘uestoeapand and connect stents more readily 
{in imponane ways, so too docs the esing threat 
of cyberbullying. Whether ic concems stadeats 
“alg” ether sudents on Toner bocause of 
thei preived gender. sending continues txt 
rmessges harsing 2 stem because oftheir 
‘ace, ot poting repeated disparaging pictures 
‘plictng 2 studen’s religion ot immigration 
stars on Insagam, cybebulving comes in 
snany forms. 


While repr ary on whether cyberbullying is 
increasing, a conserve estimate inthe 2013 
‘Yeuth Rsk Behavior stad by the Cenex Dis 
ease Conta and Prevention sos that one ins 
students subjected to cyberbullying (MMWR, 
208) 


Research shows thar eyhebullving ca increase 
the likin that bled stdents use alco 
and drags skip schal, recive poor grades have 
lower se-estem and experience heath prab- 
Jems (www stopbullying go). However, ding 
‘he righ slain i oe always es. 


‘School boards and state poleymakers must l= 
ance civil ibeties concems invoking fe speech 
ith the need te izervene and protect sudess 
fom harassment nd cyberbullying even occur 
sing eursde the schoo sing. They must ad- 
dies the ned aly discipline he bully whe 
ensuing hat os of amin ime minimized, 


Schools must balnce sever ether cance with 
the ukimae geal f providing a safe and hel 
learning environment forall tudens. This ile 
provides Some key insights ino bow stare and 
Schaal can adop equitable polices wo help pre 
‘ent or top balling in systemic ways 


‘Defining what conduct consis cyberbullying 
{sofien whore pliymakers begin, and deini- 
‘ios can range fram the sinple to the complex 
(Kowal ral 245, Sopbullying gov defines 
uling 35: repeated, unwaneed aggressive be- 
havior among school-age chiden involving a 
realoepereied powerinbulance Cyherullying 


is defined as"bullynghatakes place using lec 
tonic echnalogy” which inca the use of ell 
phones. bls andsocil medi ses. 


‘While he wo ate obviously elated, here dit- 
fornces, For example because eyberbullis fen 
peocve themselves ab anonymeus,f opens up 
the pool of porn bls who might notch 
‘erie bully someone in peton, The ound ahe- 
clock apa of sever diferen modes of ey- 
ber communications alo can heighten he teat 
feyberbllhing 


unhormore the concept of anonymity may sig- 
ried educe chances for empathy or repose 
by perpenaors Because they cannot realy see 
how cei victims are feted by their actions 
{owas tal, 215) Accordingly. many ani- 
bullying laws and polices should be revised to 
takeing account hese contextual diferences. 


{In defining cyberbullying in sat and eal ws, 
sever espers and researches strongly suggest 
thacthe deinison expicily enumerate protected 
‘dase ofstudens (Le, GLSEN), 


Another tecmmendation sha te each ofthe 
Taw goes beyond the schol and ino off 
‘campus behaviors dat subsansally disap the 
Teaming environment. including cyber commu 
caons (Hindus 6 Pach, 215) 


(On the issue of enforcement, ates and local 
school discs should ensure thar they do not 
‘oveeactin response highly publied, au 
maiing bullying incidnr by crimialising every 
‘achavit-Criminalsing belvor cn induce tu- 
dent disengagement, incarceration and estacisms 
‘ef vulnerable populations (GLSEN, nd). 


“The US, Depanmentof Heath nd Human Set- 

vice managed website, stopbulying gov, ient- 

fics the flowing “Key Compoaons in Ste 

‘Anti-Bullying Laws” and provides examples of 

‘atious state policies refi the componens 

+ Purpose Statement — describes negative 
‘feats causal by bullying and sts ha ll 
fom bull ar unacsopble and wil be 


—_———— 
Research shows that 
cyberbullying can 
increase the likelihood 
that bullied students 

use alcohol and drugs, 
skip school, receive poor 
grades, have lower self- 
esteem and experience 
health problems. 
However, finding the 
right solution is not 
always easy. 


IDRA EAC-South 


hor equet echo untae, contact 
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taken sesioudy 
+ Statement of Scope — describes the reach 
cf conduc subject school interventions n- 
‘dang of-campus actives tha signiianly 
<dstup the schoo environment 
‘Specification of Prohibited Conduct — 
provides clea definition of hu bullying and 
‘phatbullving, including 2 non-esaustive 
ising of specific behaviors prohibited 
+ Enumeration of Specific Characteris- 
tics ~inclides acu and persed sudeat 
characteris but alo maktscler that bll)- 
ing neared ny spc 
+ Development and Implementation of 
‘School Distic Polisies ~ requires school 
sicts ro develop and implement anichl- 
Jying preventive plicies though 2 callab- 
crtve proces wih all akcholders,incading 
pares. amie and sa 
+ Components of School Distice Policies 
retell polices to include definons, 
‘eporingrequtements, investigation and 
sponse proctdures, wrinen recordkecping, 
‘graduated sanctions, and counseling refeals 
forthe perpetrator and the victim, a8 well at 
families 
‘Review of Local Policies — ensues reuse 
review of polices to ensure goals are met 


+ Communication Plan — includes processes 

for meaninguly noting sudens. pens! 
‘quardians and staff of bullying plc: 
‘Training and Preventive Education — w= 
quires schools o provide waning forall ach- 
ing and non-teaching school salon prevent 
ing, ietuiyng, and responding to bullying 
ad eybeballing: 


+ Transparency and Monitoring — requires 

school districts torpor annually ro the stat 
ana the publ, the number of rpored bull 
ing inidons and responsive action ken: 
Statement of Rights to Other Legal Re- 
‘course — ensue hat vim ae aa that 
‘hey may pusue ethereal recourse and 
“Model Policy — ensures that school dies 
an acess equitable model police and adap 
2 neces to addes any local nceds or 
‘uiement 


Local polices also should reflc the adoprion 
‘of more pov, preventative and comprehen 
‘ive bullying suatgiss. For example, using 2 
relational youh violence amewer, schoolwide 
Fnterventons can be integrated into the eu 
lm and lel polices, as opposed wo the mer 
‘naiinal practice of documenting dhe incident 
and addresing it san individual action (Bahe- 
a, 217) Examples of his rype of preveaive 
strategy cde cura thar nconporate under 
standing and accepance of diferenes and bull 
ing upon relioships across ferences, diet 
‘engagement with students on thereof power 
2nd ineqiiss, and implementation of estraive 
justice paces (Bahena, 217). 


Local polices should engender practices that 
result in students and educaoes developing posi- 
tive problem-solving skill, providing a sale ha- 
‘en of supponive families and ale whom stu- 
dens can tst and umto, and eating apositve 
school climate (CDC, sex). These practices 
‘as help preven bullying cn the roar end and 
address factors that conrbute oa higher ikei- 
hood of bullying incloding “eemalsing rob 
Teme, suchas define and disuprive behavior, 
hash puoating by caregivers, and aids ac 


pti violence” (CDC, 24), 


‘When cyberbullying overlaps with isues of 
ace, national origin, yendetsex, or elgion, not 
nly may tat and lea polices be implicate, 
but so to may fedora civ ight laws (OCR 
DCL, 2010). Ithis eccus, the Region It eder- 
ally-finded equity asistance cones, the IDRA 
[EAC-South, may beable asst your schoo 
distic, or Ste in addesing and preventing 
the bling and cyberbullying, Thxough exper 
stall and access to conulans aces the region 
nd naonlly,ourceme may provide you wth 
‘ange of universal angered or intensive technical 
assistance and waining you reque sistance, 
lease contact us at execute. og 


Pa ijn 1 IDR Nao incr Tey 
{eld te IDRA EAC-Souh Com and tins 
tmp bee in stoma aslo 


See references for this article at 
bpd con DRA 


See alist of Tinks to resources on 


(i peed 
Papal DRA 


(DRA Eaustion CAFE ~ FuicrTranyjorming Schl i thes Crema, continue fom Page 2) 


federal education kw, ESSA, which gives put 
mts and communis the oppor tobe mere 
lvl invlved in chilte's education. ESSA 
specify ell for stare education plans devel- 
ped in conslaion with parents and invlie- 
‘nt of patentsin cresting tat reprtcads and 
for Tide I school discs (those with high per- 
centages of houschads blow the povery ne) 
ESSA requires dict paren cuteach,schoal- 
patent compacts anda est» percent of Tie 1 
funding reserved fr family engagement. 


‘As Lourdes sid "Ifa group of parents ean aise 
3.200 for this campus, OK. Bur if group of 


pent ean join ogther to make sure the math 
‘cores go up, thi schoal wil benefit much more. 
“They might ot know howto do algebra bu they 
know its impor” 


“The dreams and aspirations forthe education of 
all cde are the driving fore fr these proups. 
Having access te actionable schol daa decpens 
their undersanding and infos their actions. 
anus, though thei eallectve leadership and 
projets te the Tas Education CAFE Net 
‘work, can change and wansfr school or the 
ter. For more information on the IDRA Edu 


cation CAFE model contact DRA st comact® 
‘exong. 


opened date IDEA Te Eatin CAPE 
‘esp Comme on gona be ts 
[oaeylie-sparspnerentewraias 


See references for this article at 
bp tauduLcnevTDRAraya 


" 
tap et com/IDRAGKICUDyt 
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How to Use Actionable Education Data 
to Strengthen Your School 


bby Christe L. Goodman, APR 
‘We ofen bear that sang parent involvement 
makes schools bere, But the perceptions of what 
~srong parent involvement” means wary widely 
‘hom funding wo yelumecrng in classrooms 
and serving on cominees. DRA’ model rm 
‘Phaszes a diferent role that recognizes parts 
bly leadand parser wih schealsroimprove 
‘he education they provide. "This can bestbe seen 
in IDRA’s Education CAFE model. An Euca- 
tion CAFE isa paren group tha is coed in a 
‘community-based onpaizaton rather than in 
‘Single schoo. And ts sole parpese im calbo- 
1 with school to impwove the sucess of a= 
ent inthe community sce tary on Page) 


‘Akay clement ofthe mode that groupe of t= 
entsand communay members eamine data and 
then ake action on aspect project Every corn- 
‘munity is ifrene, and the concems of one ate 
sor necessary the top cancers of anther. Sa, it 
‘scr tha each project be ented and st- 
‘ied ourby the community aes. 


‘Questions Families are Asking 
‘Whether of not you are pa of an Education 
(CAFE, you can Week with ether people see 
‘wharis happening in your schels and ow yeu 
‘am help make change where i is needed. You 
‘may er this tsk because of an issue you ave 
already sce, or you nay note sue the et of 
‘robe or how many people ii afcting. Sa, 
the fist step w make als of yourguesions and 
laser ther,F 

+ Docs oar school have highly qualified tach- 
Does this school have high expectations? 

* Does itprovidearigorous cmculum? 

How often do wachers fom tis choal com 
‘unica postivelyabout eu students? 
‘Avealocofour kids hopping out? (This ison 
fpoman evn ifyou know your evn child wll 
‘graduate. High dropout ete point to prob 
Jems ha fc she whale schoo) 
Docs the school civeysuppon tudes wih 
594 or IEP accommodations? (These ccom- 
‘modatons are required to eliminate baits 50 
‘hata with eaming and physical i 


abies can exe alongside thet pers.) 


“The ne step sw take the top isu you iden- 

‘ied and dig deoper. For example, schools must 

Told on wm stds from the begining oftheir 

jourey to thee fal destination: graduation. 

ete ate seme things look or 

+ How many students ae nor graduating wih 8 
high choo diplomat 

Ave there diferences across racialehnie 
frmups, English Kemers or other sudent 
‘proupe? 

+ How docs tis compare with eer schol in 
‘youraes orn the ste? 

+ Whar grade lev have higher numbers of 
dopouts? 


+ Aresome students being sbely encouraged a 
sop out? 
“The public school responsiblity doesnot end 
‘with ensuing student graduation bur enends ro 
providing solid education and college pepura- 
tion for al sues. For sample, when 2 lrge 
perentage of udentsae taking college entrance 
‘vas chi pots thigh expectations. 
+ Does the schoo offer calege entrance exams 
LPSAT, SAT, ACT) w all sudeats orm just 
‘the "top students (eg. th tp operentstu- 
dens cr gtd and tlemed tudes)? 
Whar percntage of students raking those 
‘What percentage of student are eaming c= 
ceptable scores on these exams? (a east 20 
‘onthe SAT or24 om the ACT) 
Fora ofthese questions, ae shore difernces 
among raci-ethsic proups, English learners 
‘rather stent groups? 


Another area of college preparation and eaming a 
‘song highschool dpb involves aking rigor 
‘ous coursework. 

‘How many students ae taking advanced 
‘courses and dal enllnent clases? 

+ Dostudens and families mow abou the state 
requirments for gradution? And ae they 
aware ofthe courses colleges equ? 

+ Whar percentage of ach acl-edhnic group is 


| 
By having researched 
the data, your group of 
community members 
will have a foundation 
to talk with school 
leaders and work 


together for solutions. 
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nl in these courses? What bout English 
eames? 

(OF couse, wachets ae ceaal 1 she quality of 

‘elueation our udents recive. Tei san in- 

cresingly challenging ob thu must balance the 

standard they must coves, bes practices fr in- 

struction, 1s preparation, anda divest of su- 

dents intheircastooms So tical ha they 

Jhve been prepared and receive continual proes- 

sional development. 

+ How many teachers in ou school ae prepared 
tw each he subject chy are aching? 

+ How dotheyreltero stants? 

+ Aretbey open hearing fom parents? 

+ Avethe most qualified and experienced rach- 
cs dsoibued evenly acres the school dis- 


Factors tha most ead sens dropping out 

se in-grade senion (holding a stadenr back a 

yr) and exclsionry discipline There are good 

huratves wm both Bur ends are showing that 

Sudents of color are mote likly to experience 

thee, 

+ What percentages of dren student groups 
seed back? 

+ Whar percentages ae expelled, suspended. or 
scart disciplinary alemative campuses? 

+ Ave students in conain grades mae ily 10 
’be held back? What abou younger sudens, 
sachs fist graders? 


“These ate just afew samples to explore They are 
strucured around IDRAs Quality Schools Ac- 
‘ion Famewark, which ocses change an what 
reseuch and expuince ay mates: prea 35 
mers invelved in consistent and meaning 
‘ways, engaged nudes who know sey belong 
in schools and ae supped by caring dul, 
competent caring educators who ate wsl-pud 
and supponed in their work, and high quality 
‘urculum hat prepares sade for ast cy 
‘portunities, 


Places to Look for Data 
“The hard pare would seem shen, i futing 
‘out where to go for answers 10 the questions 
‘you have uti. Oe the frst place o look is 
‘your state's edueation agency (sce is: haps// 
‘wwwz.ed govibourkontcsstate!). Mos nat 
all sae agencies release reports throughout the 
‘yea, with some providing data atthe school ds- 
tt and campus eve 


“The US. Department of Education hat dita 
and satis website with information by ope 
‘Other federal sources ate the National Center 
for Education Statistics, which ao produces 


How to Start an Education CAFE 


‘Any parent, schoo! oficial or interested parson can take the fst stops toward 
‘organizing an Education CAFE. When parents and other community members 
take the intatve to start an Education CAFE, they should enkst the support 
‘of a community erganization and contac IDRA for support. Depending an the 
resources avalable, IDRA can pravde suppor through distance media measures 
orattend in person. 
Roquirements 
Fora graup to form an Education CAFE, the following are requied 
+ Have 10 people wiling to jon; and 
+ Be committed ta IDRAs Family Leadership in Education Principles and the key 

‘elements of an Education CAFE (see www idra.orgfamiios-and-communities) 
Five Steps 

Contact IDRA to got an organizational packet. 


[dentify individuals interested in forming an Education CAFE, This group 
‘should include families with children in pubic schools at any grade level, Sot 
a me and place fara planning meeting 


Hold planning meeting and form a planning committee fram among the 
attendaes a the meeting. Selecta chairperson and a secretary to undertake 
responsibities temporarly unl the tasks are volunteered for at the next 
meeting, 


Hold the organizational meeting, with the folowing activites: 
Explain the purpose of the meeting and polices and purposes of 
Education CAFE. 

Have participants share individually what their apes and dreams are for 
the education of al chideen in your community 

Create a name forthe worklng group. 

‘Sot up a meeting calendar, including time and place (Note thal the place 
oes not have lo ba at a school. Rather, {can be at a community canter 
‘or ther canta location.) 

Create alist of volunteers for individual tasks, including who vl et the 
‘agenda forthe next meeting; who will conduct the next meeting: and what 
ate the outreach and invitation goals for each person present between 
ow and the next meeting, 

‘Al present bocome the organizing group forthe Education CAFE. 


5 Contact DRA for olow-up assistance, 


the Nation's Repart Card, and she Office for dren nd youth 


Cis Rights date 2 Eaucatin Law Cooter snl spon cad 
schoo fndig Gres 
A rumber of egal ad nate independent 6 Beaton Week repr on eduction 
ceptions ate eps and dao wa. emails albus eal Gees 
« Alianc or Excellent Education pons _ Counts epor with stove da 
focson mide ad high schoo. «© Kids Count Data Center funded bythe An- 


‘© Child Trends Databank ~ data on more nie E. Casey Foundation ~ steel data ro 
than 125 indicators of the well-being of chi- (OM ie 7) 
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Established IDRA Education CAFEs to Date 


Exch Education CAFE group has 501075 fally members, and reaches a grasroats nerwerk of mote than sco families each year throogh 
‘nanings and workshops on family leadership in education. The San Benita/Los Fresnos ane ARISE groups alone conducted raining 
and workshops tht reached about oo people a year 

‘+ ARISE Cesar Chaves in Las Milps/Soath Pharr 

‘+ ARISE South Tower in South Alamo/Denna 

‘+ BCHC Manoa Mano Galas in Brownsville 

+ BCHC Mano 2 Mano Southmost in Brownsville (plas yo more 

indevelopment) 

* Proyecto Desarollo Humano in Pettas/La Joya 

' Proyecto juan Diego in Brownsville 

= RGV Ls Raisin San Beniro 

= RGVLs Raizin Lor Fresnos 


Allof the groups collaborate with the Rio Grande Equal Voice Network. They convened "Mesa Comunitaria” events where community 
leaders, school superintendens, college and university leaders and others gathered ro consider possible cllaboratve actions in response 
te drastic changes in Texas education poli 


3c mectngs were planned for maximum parcpstion ad erica comvemations, At she second event. afer ie presentation af the 

findings ofthe ersmunit survey on awareness of ne graduation regimens, sl oups herd estima rom community mem 

‘er who had some experince in dealing with the schools onthe ow issues: nforaion abou gradtion regiements and ensuring 

‘hatte children were taking the equste courses fo cllog preparation. Aferthe Mess Camunitaa, the Education Werking Group 

‘met monthly montor the flow-up. All the plans of ction were documented and dsesbure o representatives of lhe pateipating 
continued. 


(dost Use Actionable Edusation Dat, continued from Page 6) 
‘inform advocacy and polis shat benfchit-_was low expectations for most students and 2 "Tole more about IDRA’ Education CAFE 
dion and fais. climate har didn respond ro student qustions. model, vist hap/foudulcon/DRAGICAFE, 

‘© National Equity Adas by PlicyLinkandthe What resulted ws patents, students and educa And be suet sign up for [DRA email notices, 
‘USC Progam for Envionmentland Region- yrs a shi Lage, predominanly Hispanic and which include cur new Actionable Knowledge 
Equity datresoucetomack, measure and lowsinconte school having fru converstions fr Equity baltn(hnp//budurcom/IDRAsi- 
snake the exe for acusivegrowh. to improve math education there (Mowremayer, bse 


Otters provide see el daa, such as DRS *9°7! Chie 1 Guana, APR IDEAS comtin 
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